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Section A - Assessment Information
	Duration and/or due date:

	TBC

	Task Instructions

	Summary and Purpose of Assessment
This is one of three tasks you must satisfactorily complete to be deemed competent for this unit.
The objective of this task is for you to demonstrate your ability to contribute to the development of workplace diversity policies and guidelines and to foster the promote inclusive work practices.
You will demonstrate this by working in groups of four (4), you are required to develop a poster to promote diversity in work practice and present the poster to the class. You will then individually evaluate the process.
You are required to read the assessment criteria to understand what is expected and what you will be assessed on.

Assessment Instructions

All templates will be available for download through Canvas.
This is a group task and has three (3) parts.
· Part A: Create a poster to promote diversity in the workplace
· Part B: Present the poster to the class (simulating the presentation is to management and staff)
· Part C: Evaluate self and group members contribution
NB. For Part A and Part B you will be working in groups of four (4). You are expected to equally participate and contribute to the development of the poster and presentation.
You will be allocated time in class to work on this assessment.

Part A and B. Create a poster and present it to the class (simulation)
You will develop a workplace diversity poster based on the information provided in the case scenario on the advocacy service provider MelCare. The posters objective will be to communicate how MelCare members can foster and promote diversity in their work practice. The poster will be designed to be displayed on notice boards in MelCare offices.
Each group is required to:
 Read through the Case Scenario – MelCare (below) and design a poster that:
1. Uses inclusive language, plain English and effective visuals to communicate the message. (You can only use graphics and pictures you have created or have permission to use in complete with intellectual property rights. You can use images from RMIT’s website).
2. Defines the concept of diversity in a policy statement
3. Identifies and focuses on one chosen diversity objective from the case scenario
4. Explains the benefits of the chosen diversity objective
5. Provides at least two examples of related legal instruments and ethical considerations (e.g. Legislation, Equal Employment Opportunities, human rights)
6. Describes the stakeholder consultation strategy
7. Outlines proposed professional development opportunities (related to the objective and to minimise barriers to inclusiveness)
8. Explains the implementation process for the objective (e.g. timeline)
You will present the poster’s information to the class, taking into consideration the information is directed to management and staff, using inclusive communication strategies.
Case Scenario – MelCare
MelCare provides advocacy and support services for the elderly. The organisation has a permanent staff of 35 and has grown rapidly. Eight new staff have been recently employed and 10 new volunteers have been engaged in the past six weeks. Although the organisation has a high percentage of culturally and linguistically diverse service users, 75% current staff identity Australian born with only 10% with a parent from a non-English speaking background. Senior manager are developing a diversity policy with clear objectives for their workplace and want to community these to staff and volunteers.
MelCare’s management team don’t want a complex and long document. They want a range of visually attractive posters that can articulate the breath of diversity objectives in an accessible manner to their staff.
The purpose of the posters is to demonstrate the organisation’s commitment to diversity and social inclusion to the community, make sure their workforce represents the diverse nature of Australia and to meet legislative requirements related to diversity.
Below are some points that should be considered when developing the poster.

MelCare’s diversity objectives:

· Maintain at least 40% representation of women in management positions
· Increase the current representation of young (18-25 years) and mature (55 plus) age workers in our workforce by 15% by the end of 2025
· Triple recruitment and retention of bi-lingual and bi-cultural staff by 2025
· Support staff and volunteers to accommodate physical, family, spiritual and cultural commitments or needs by the end of 2020
· Develop work force capabilities in relation to cultural awareness and cultural safety practices in live with Workplace Health and Safety

Key points informing the policy:

· Have a Code of Conduct which outlines expected ethical behaviour, and behaviour that meets the requirements of discrimination, equal opportunity and privacy legislation
· Need to make sure those responsible for recruiting staff and volunteers are aware of and consider MelCare’s diversity objectives
· Want each member to be fully aware of the benefits of diversity and act as advocates for diversity within the organisation
· Members will have to participate in quarterly cultural awareness, competency and safety training, including coaching and mentoring, and will be adapted to address members’ needs. 
· want members to understand the barriers to inclusivity and suggest ways to make sure others, including clients, can participate in planning and work activities. 
· want to encourage each member to role model behaviour that demonstrates respect for diversity.
· want to make sure each member knows what inclusive language is and how to use, and to know that there are times when they will need to adapt communication to meet individual or group needs of others, including clients. For example, addressing hearing and vision needs and using cross-cultural communication strategies.
· Members need to make sure client services are equitable and services provided to each client addresses their individual diversity requirements. 
· Members should prevent or report behaviour in others which is non-inclusive and directly or indirectly discriminatory. Andy and Della want examples of direct and indirect forms of discrimination.

Non-inclusive behaviour, discrimination and policy breaches:
· MelCare will make sure they meet Fair Work 2009 requirements relating to consequences of breaches to the policy, so counselling, warnings and dismissal may result if non-inclusive or discriminatory behaviour is determined.

Policy and diversity management responsibility:
· The General Manager responsible for managing the policy
· Discrimination concerns and issues and breaches to the diversity policy should be reported directly to the management team

Part C. Evaluate self and group members contribution

This is an individual task.
You will complete the Self and Peer Evaluation template (below) and:
1. provide constructive feedback on group member participation and collaboration
2. reflect on your use of communication strategies
3. provide at least one suggestion for improvement on your communication methods

	Self and Peer Evaluation 

	Please evaluate your team member’s and your own contribution to the assessment task and the communication strategies used.
Be honest and constructive in your evaluation – only your teacher will see the results.
In evaluating yourself and your group members, use the following one-to-three-point scale:


	3 = Extensive
	2 = Average
	1 = Minimal

	Add the scores to obtain a total score for yourself and the other group members. Put comments to explain your ratings on the bottom of the page. Then, reflect on your own effort and provide suggestions for wats you can improve your contributions and communications for the next group task.
Put your name and your group members’ name in the spaces provided – one name at the top of each column.


	Group Evaluation
	Your name
	Member 1
	Member 2
	Member 3

	
	Ashley
	Sabrina
	Henry
	Fiona

	Attended and participated in group meetings
	3
	3
	2
	1

	Took an equitable share of tasks
	3
	3
	3
	1

	Contributed in a range of ways to the development of the policy, and creation of the poster
	2 
	3
	2
	1

	Used effective communication strategies to meet the needs of individual group members
	3
	3
	2
	1

	Add total scores here:
	11
	12
	9
	4

	1. Provide comments/a rationale on the ratings you gave:
	Fiona did not respond to my email regarding the group assessment and did not contribute at all to the creation of the poster. Sabrina communicated well throughout the group assessment and did most of the written portion including the policy statement. I designed and created the poster and took Sabrina’s written portion and made it poster friendly. I also did one section of the written content. Henry was responsible for the presentation and two portions of the written content. I would have liked Henry to be more communicative throughout the whole process.

	2. What did you learn about yourself and your communication style in relation to diversity practices?
	I never thought of myself as a leader until now. In this group assessment I took charge in setting up meetings, creating a fb chat and frequently checking in with the group. I was open to the group’s ideas and suggestions. My communication style was direct and clear.

	3. Suggestions for improvement: 
What would you do differently when working on the next group task? What improvements could you implement to better communicate with diverse group members?
	On the next group assessment, I would set up more face-to-face meetings or online video meetings so we can better collaborate with each other.





	Conditions for assessment

	For Part A and B:
This is a group task; you will need to work together to develop a poster promoting diversity in the workplace. You will then need to present the poster to the class, in a simulated workplace environment.
You will be given time in class complete this assessment.
For Part C:
This is an individual assessment task. You must not copy the work of others. This assessment task is based on practical demonstration in Part A and B.
You must write your full name on the student version of the assessment task (do not use nicknames or abbreviations) 
You will need to use the provided Self and peer evaluation template to complete the task. 
You are allowed to get support from your teacher to complete this assessment task.
You must submit your work to your assessor via canvas.
For both tasks:
· You must submit all documents listed in the instructions and marking criteria.  The assessor will assess the documentation provided.  You must submit completed assessment documents via Canvas.
All documents must meet the criteria to the standard described in the marking guide in Section B to be deemed satisfactory in this assessment 
You can appeal the assessment decision according to the RMIT Assessment Processes

	Instructions on submitting your project/portfolio/report  

	You must submit their completed Self and Peer Evaluation template through the Canvas assessment submission portal.

	Equipment/resources students must supply:
	Equipment/resources to be provided by RMIT or the workplace:

	· Pencil/pen
	· Laptop and internet access
· Student copy of assessment instructions
· Self and peer evaluation template
· Time in class to complete the task







Section B – Marking Guide
Below is a checklist for how this assessment task will be judged as satisfactory or not satisfactory.  
	Key Criteria that must be demonstrated 

	The product should be related to a Community Organisation’s policy on diversity.
· Student copy of the assessment instructions.
· Student copy of the MelCare Case Scenario.
· Student copy of the Self and Peer Evaluation template.

	Criteria for Assessment
	Satisfactory
	Comment

	
	Y
	N
	

	Part A: Create a poster to promote diversity in the workplace

	1
	The student participated in the design of a poster that reflects diversity in friendly communication methods.
	
	
	

	2
	The poster provides a definition of diversity.
	
	
	

	3
	The poster clearly identifies a chosen diversity practice from the case study guidelines.
	
	
	

	4
	The poster explains the benefits of the chosen diversity objective.
	
	
	

	5
	Two relevant examples of legal instruments and ethical considerations are evident.
	
	
	

	6
	The stakeholder consultation process is outlined.
	
	
	

	7
	Proposed professional development opportunities are outlined.
	
	
	

	8
	The implementation process of the objective is explained.
	
	
	

	Part B: Present the poster to the class

	9
	Respect for diversity was demonstrated by using inclusive communication strategies
	
	
	

	Part C: Evaluate self and group members contribution

	10
	Self and Peer Evaluation template rating table completed with constructive feedback.
	
	
	

	11
	Reflection on own learning and the use of communication strategies provided.
	
	
	

	12
	A minimum of one suggestion for improvement is provided.
	
	
	

	





	
Section C – Feedback to Student 

	Has the student successfully completed the task?
	   Yes              No

	
	
	

	Feedback to student:


	













	Assessor Name
	Date
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