MelCare
Diversity is defined as ‘the practice or quality of including or involving people from a range of different social and ethnic backgrounds and of different genders, sexual orientations, etc.’ (Oxford Dictionary)

Diversity Policy Statement
We are inclusive and ensure that everyone feels valued and respected and has the same opportunities to access resources to support their growth, which can improve their own perspectives and improve our organisation.

Diversity Objective 
Maintain at least 40% representation of women in management positions.

Benefits of our Objective 
· More perspectives can be provided 
· Increased creativity
· Enhances decision making 
· Enhanced brand reputation

Legislation

· The Sex Discrimination Act (1984) protects people from unfair treatment on the basis of their sex, sexual orientation, gender identity, intersex status, marital or relationship status, pregnancy and breastfeeding. It also protects workers with family responsibilities and makes sexual harassment against the law

· The Gender Equality Act 2020 requires the Victoria public sector, councils and universities to act towards achieving workplace gender equality
Implementation 2-year plan
Strategic change 1: Implement a program to reduce female turnover from 15% to 10%
Strategic change 2: Implement a women’s tasks force to better understand what women need and value.
Strategic change 3: Implement employee resource groups and mentors.

We plan to reach our objective in the year 2023.


Development Opportunities 
Quarterly development workshops will be run to upskill members in providing culturally aware, sensitive care, specific to the needs of their clients. Members will be paid to attend, with no extra hours required.

Stakeholder Consultation Strategy

· Breaches of the diversity policy should be communicated to the management team 
 Clients should, where possible, be involved in work planning activities wherein their needs are identified and incorporated into care
 Communications should be adapted to adjust for the needs of clients, including vision and hearing-impaired clients



