Ashley St-Pierre
Diversity report AT1
I’ve chosen to do my Assessment on RMIT as they have a thorough frame work and wide range of diversity and inclusion action plans that outline the University’s main priorities and objectives.
The main pieces of evidence I will be focusing on are the RMIT diversity and inclusion framework and staff and students from culturally and linguistically diverse backgrounds action plan. RMIT also has five other action plans to support their framework:

· Gender equality for staff
· Staff and students of diverse genders, sexes and sexualities
· Staff and student disability 
· Students from low-socioeconomic backgrounds 
· Aboriginal and Torres Strait Islander staff and students (Reconciliation Plan)

1. Describe how the diversity strategy strengthens the organisations vision and mission.

“RMIT exists to create transformative experiences for our students, getting them ready for life and work, and to help shape the world with research, innovation, teaching and engagement.”
-Mission statement RMIT

RMIT commits to inclusion as its key value. The university ensures their policies, procedures and behaviour are aligned with supporting diversity and inclusion. They do not tolerate systematic discrimination, nor exclusion due to stereotype or bias. RMIT’s diversity strategy allows the university to serve and allow opportunities to a wider range of students and staff from culturally and linguistically diverse backgrounds. This will bring in more students from different countries/cultures, and results in collaboration with foreign countries for exchange programs and opportunities for work internships. Having a culturally diverse university such as RMIT allows for more ideas, productivity, perspective, skills and experiences. Which ultimately strengthens RMIT. 

2. List the organisation’s objectives.

[bookmark: _Hlk66382071] RMIT has a global outlook focusing on Asia, they hope to solve local, domestic and global problems and equip students with life and work in a diverse global domain. As well as to improve the experience and outcomes off students and staff at RMIT from culturally and linguistically backgrounds. Lastly, a student and staff community that is able to communicate and collaborate with persons from diverse backgrounds. 


3. Explain how the organisation plans to meet/or could meet the objective/s (eg. improve cultural safety for clients).

They plan to meet their objectives by promoting their action plan and its activities, providing ongoing training to staff in relation to cultural competence and getting rid of unconscious bias in the university. RMIT will enhance academic support services and non-academic programs for students as well as increase the number and value of scholarships suited towards disadvantaged students from CALD backgrounds. This will not only greatly help students but also strengthen RMIT and its students, resulting in more students from culturally and linguistically diverse backgrounds applying to the institution.  

  
4. [bookmark: _Hlk66955707]Discuss how the organisation has or is progressing towards the objective; have they or will they meet their objective? (eg. increased participation from diverse clients).

RMIT is progressing towards their objectives by having many actions in place that are ongoing. To name a few:

· Building leadership, management skills and expectations (Feb 2017-ongoing)
· Recruitment for diversity (Oct 2017-ongoing)
· Providing inclusive program curriculum and structure (Dec 2017-ongoing)
· Improve recruitment through provision of financial and other assistance (Aug 2017)
· Support academic and non-academic participation, inclusion and outcomes (Dec 2016-ongoing)

RMIT will always be striving for diversity and inclusion, and wanting to improve in all areas they can. Many of their objectives are ongoing and when they are complete, I believe RMIT will have new ones in place to better the University. The university will always find new ways to meet their vision.

5. Provide two examples of how managers from the chosen organisation can value and encourage diverse work practices and service delivery (eg. how can bi-lingual and bi-cultural staff be recruited and supported?).

1. The managers at RMIT can develop staff skills on inclusive teaching and learning to reflect cultural and linguistic diversity through training and attending seminars.

2. Managers can promote academic and non-academic support services and programs that support inclusion and participation in the community at the university.  
[bookmark: _Hlk66956753]
6. List a minimum of three methods staff from the chosen organisation could use to interact with diversity leaders.
 
1. Staff can take part in diversity seminars/workshops to better understand diversity and inclusion and know how to implement what they’ve learned at RMIT.

2. Connecting with RMIT’s external partners that focus on Indigenous services and connections such as ‘Connecting home – Organisation for the stolen generations’ or ‘Link up Victoria’.


3. Joining RMIT groups such as ‘Ally group’, a community that advocates and supports diverse gender, sexes and sexualities. https://www.youtube.com/watch?v=S2jJbNdQxMo&t=61s (Kelsie’s story about RMIT’s Ally group).

