Read through the Case Scenario – MelCare (below) and design a poster that:
1. Uses inclusive language, plain English and effective visuals to communicate the message. (You can only use graphics and pictures you have created or have permission to use in complete with intellectual property rights. You can use images from RMIT’s website).

2. Defines the concept of diversity in a policy statement

· Diversity is defined as ‘the practice or quality of including or involving people from a range of different social and ethnic backgrounds and of different genders, sexual orientations, etc.’ (Oxford Dictionary)
· Having a diversity policy ensures that everyone feels valued and respected and has the same opportunities to access resources to support their growth, which can improve their own perspectives and improve their organisation
3. Identifies and focuses on one chosen diversity objective from the case scenario
· Maintain at least 40% representation of women in management positions
4. Explains the benefits of the chosen diversity objective
· More perspectives can be provided 
· Increased creativity
· Enhances decision making 
· Enhanced brand reputation 
5. Provides at least two examples of related legal instruments and ethical considerations (e.g. Legislation, Equal Employment Opportunities, human rights)

· The Sex Discrimination Act (1984) protects people from unfair treatment on the basis of their sex, sexual orientation, gender identity, intersex status, marital or relationship status, pregnancy and breastfeeding. It also protects workers with family responsibilities and makes sexual harassment against the law

· The Gender Equality Act 2020 requires the Victoria public sector, councils and universities to act towards achieving workplace gender equality
6. Describes the stakeholder consultation strategy
7. Outlines proposed professional development opportunities (related to the objective and to minimise barriers to inclusiveness)
· 
8. Explains the implementation process for the objective (e.g. timeline)





You will present the poster’s information to the class, taking into consideration the information is directed to management and staff, using inclusive communication strategies.
Case Scenario – MelCare
MelCare provides advocacy and support services for the elderly. The organisation has a permanent staff of 35 and has grown rapidly. Eight new staff have been recently employed and 10 new volunteers have been engaged in the past six weeks. Although the organisation has a high percentage of culturally and linguistically diverse service users, 75% current staff identity Australian born with only 10% with a parent from a non-English speaking background. Senior manager are developing a diversity policy with clear objectives for their workplace and want to community these to staff and volunteers.
MelCare’s management team don’t want a complex and long document. They want a range of visually attractive posters that can articulate the breath of diversity objectives in an accessible manner to their staff.
The purpose of the posters is to demonstrate the organisation’s commitment to diversity and social inclusion to the community, make sure their workforce represents the diverse nature of Australia and to meet legislative requirements related to diversity.
Below are some points that should be considered when developing the poster.

MelCare’s diversity objectives:

· Maintain at least 40% representation of women in management positions
· Increase the current representation of young (18-25 years) and mature (55 plus) age workers in our workforce by 15% by the end of 2025
· Triple recruitment and retention of bi-lingual and bi-cultural staff by 2025
· Support staff and volunteers to accommodate physical, family, spiritual and cultural commitments or needs by the end of 2020
· Develop work force capabilities in relation to cultural awareness and cultural safety practices in live with Workplace Health and Safety

Key points informing the policy:

· Have a Code of Conduct which outlines expected ethical behaviour, and behaviour that meets the requirements of discrimination, equal opportunity and privacy legislation
· Need to make sure those responsible for recruiting staff and volunteers are aware of and consider MelCare’s diversity objectives
· Want each member to be fully aware of the benefits of diversity and act as advocates for diversity within the organisation
· Members will have to participate in quarterly cultural awareness, competency and safety training, including coaching and mentoring, and will be adapted to address members’ needs. 
· want members to understand the barriers to inclusivity and suggest ways to make sure others, including clients, can participate in planning and work activities. 
· want to encourage each member to role model behaviour that demonstrates respect for diversity.
· want to make sure each member knows what inclusive language is and how to use, and to know that there are times when they will need to adapt communication to meet individual or group needs of others, including clients. For example, addressing hearing and vision needs and using cross-cultural communication strategies.
· Members need to make sure client services are equitable and services provided to each client addresses their individual diversity requirements. 
· Members should prevent or report behaviour in others which is non-inclusive and directly or indirectly discriminatory. Andy and Della want examples of direct and indirect forms of discrimination.

Non-inclusive behaviour, discrimination and policy breaches:
· MelCare will make sure they meet Fair Work 2009 requirements relating to consequences of breaches to the policy, so counselling, warnings and dismissal may result if non-inclusive or discriminatory behaviour is determined.

Policy and diversity management responsibility:
· The General Manager responsible for managing the policy
· Discrimination concerns and issues and breaches to the diversity policy should be reported directly to the management team


