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Section A - Assessment Information
	Duration and/or due date:
	Refer to CANVAS for details


	Task Instructions

	
Type of Product (tick which applies)
☐ Project
☐ Report
☐ Portfolio
ü Case study

Summary and Purpose of Assessment
The objective of this task is to help you consolidate what you have learned during the course, and to also determine knowledge and skills in responding to workplace legal and ethical requirements that have been breached.  
  
The assessment task requires you to analyse one (1) case study, and develop responses to questions relating to the case study. 

Assessment Instructions
All templates will be available for download through Canvas.
1. For this task you will be working individually.
2. Read the case scenario on Brett and Lucy.
3. Respond to a series of short-answer questions (20). 
4. You will need to make sure, that your answers are concise, clear and are also in your own words.
5. You may ask the assessor for clarification, and you will be given time in class to complete your answers.

	Brett is the facility Manager of a Youth Residential Unit. The service provides short medium and long term out-of-home care for children and young people aged mainly 12-17 years, who are unable to be placed in home-based care (such as Foster Care or Kinship Care). Brett is responsible for managing legal and ethical compliance within the organisation, ensuring that the facility’s registration and accreditation are up to date, and maintaining collaborative and effective relationships with all of the multidisciplinary team members.
Lucy is a casual worker, who comes to work with symptoms of gastroenteritis. She knows that she should have stayed home but she knew that the service was going to be short staffed. After carrying out her duties for three hours, Lucy talks to her Shift Manager, Janice in the tea-room. She explains her symptoms and also states how she is feeling both weak and unsteady.
Janice tells her to go home immediately, as gastroenteritis is highly contagious and could therefore pose a severe health risk to the residents and other staff members.
Later that evening four residents develop gastroenteritis. Brett has left work for the day but receives a call on his mobile from David the night Duty Manager, alerting him to the spread of the virus. Brett responds immediately by ordering the service into lock-down. One of the residents who contracted the virus, is taken to hospital for treatment and is in a critical condition.
The next day, Brett receives an incident report form from Janice regarding Lucy’s illness.
On reflection, Brett believes that because of Lucy’s failure to comply with organisational WHS procedures, the organisation has potentially breached its Duty of Care, to provide residents with a healthy and safe facility.
Brett organises a refresher course for all staff, with regard to Duty of Care. 




	Conditions for assessment

	This is an individual assessment task. You must not copy the work of others. This assessment task is based on a simulated workplace scenario.
You must write your full name on the student version of the assessment task. (Do not use nicknames or abbreviations) 
You are allowed to get support from your assessor to complete this assessment task.
You must submit your work to your assessor via Canvas.
You must answer all questions correctly to be deemed Satisfactory in this assessment.
You will be assessed as Satisfactory or Not Yet Satisfactory.
You can appeal the assessment decision according to the RMIT Assessment Processes.

	Instructions on submitting your knowledge assessment   

	Once you have completed this assessment task, you will need to submit your file through the Canvas assessments portal.

	Equipment/resources students must supply:
	Equipment/resources to be provided by RMIT or the workplace:

	· Computer and relevant software 

	· Onsite computer and internet access 
· A copy of this assessment sheet and the marking rubric if required
· Time to complete the assessment task in class 







Section B – Student Answer Sheet 
	Student Name

	


	Student ID

	




	Students provide your responses in the boxes below each question 

	Questions
	Satisfactory
   Y          N

	[bookmark: _Hlk30583282]Q1: List and describe two information sources from which Brett could regularly access further information to keep up to date about his organisation’s legal and ethical compliance requirements regarding infection control. (50 words per information source).

	A:

Brett can access further information on infection control by visiting Victoria’s state government health website (health.vic.gov.au). This website has guidelines on public health, infection control, the precautions to take and how to manage exposure sites.

Brett can also access the Occupational Health and Safety Act 2004. This act is the main workplace health and safety law in Victoria. It describes key principles, duties and rights to follow.




	
	

	Q2: Explain how Brett could assess his responsibility as a Service Delivery Manager. (100 words minimum)

	A:
 
Brett can assess his responsibilities by referring to his job description or his scope of role so he can further understand what his duties are as a service delivery manager. He can follow the organisations guidelines and procedures to minimise and control the infection at the workplace.




	
	

	Q3: How could Brett determine the organisation’s scope of compliance requirements, relating to the health and safety of workers and people receiving support services? (100 words minimum)

	A:
 Brett must follow many compliance requirements, the ones he should look into are
· Occupational Health and Safety Act 2004
· Work Health and Safety Act 2011 (workers compensation)
· Fair Work Act 2009

Brett should also consult with the organisations OHS representative/officer to ensure he did everything correctly and followed all appropriate procedures.  



	
	

	Q4: List two places that Brett could access and interpret legal information relating to the incident. 

	A:

 The organisations procedures and policies.
 The organisations OHS representative/officer.




	
	

	Q5: Aside from an infection control risk, what other aspect of WHS was at risk if Lucy stayed at work? (100 words minimum)
	
	

	
Lucy breached duty of care towards clients and colleagues by going into work when she had gastroenteritis. By doing this she put her clients and colleagues at risk at contracting a highly contagious illness. Lucy should have gone to the doctors right when her symptoms started before thinking of coming into work. She should have contacted her manager or supervisor to advise that she is feeling unwell, which they would have proceeded to tell to stay home and see a doctor.

	
	

	Q6: Describe three of the possible penalties Brett’s organisation might encounter, as a result of breaching its Duty of Care to residents. (Minimum 25 words per penalty)

	A:

1. Provisional Improvement notice is a written direction to a person or employer to address a breach in the Occupational Health and Safety Act 2004.

2. A letter of caution being sent. The purpose of the letter is that WorkSafe considers that the organisation has breached the law and brings attention to the laws breached and consequences for further offending.


3. Legal prosecution being pursued for more severe breacher of legislation. This will entail investigations being done and legal proceedings that may include jail time or hefty fines needed to be paid. 





	
	

	Q7: Identify two types of specialists, 1 legal and 1 regulatory, that Brett could contact to obtain advice on the rights and responsibilities of the organisation, workers and the residents involved in the incident.

	A:
WorkSafe Victoria
Health complains commissioner


	
	

	Q8: Describe how Lucy may have breached the organisation’s Code of Practice. (100 words minimum)

	A:

Lucy breached the originations code of practice by not following the code of conduct and the duty of care she had to the residents and her colleagues. By coming into work with a highly contagious illness, she breached the infection control protocols.



	
	

	Q9: Explain how it is in Brett’s Scope of Role to deal with the incident. (100 words minimum)

	A:

Brett is a facility manager at the organisation and he is responsible for the safety, functionality and management of the site. Brett is also responsible for managing legal and ethical compliance within the organisation, ensuring that the facility’s registration and accreditation are up to date, and maintaining collaborative and effective relationships with all of the multidisciplinary team members.
Brett would have the following part of his scope of role to deal with this incident:
· Incident reporting
· Being aware of the consequences when it comes to breaches to legislation  
· Developing and implementing policies and procedures
· Meeting accreditation requirements
 








	
	

	Q10: Explain why it is important for Brett to determine the ethical responsibilities of the organisation to workers, service users and the broader community. (200 words minimum)
	
	

	A:
















	
	

	Q11: Describe how Janice could model ethical behaviour in her own work practice, to ensure that all staff understand their ethical and legal responsibilities to report potential workplace hazards. (100 words minimum)

	A:








	
	

	Q12: Identify and describe four types of policies and/or procedures, that Brett could use to support legal and ethical compliance when managing the incident. (50 words per policy/procedure minimum)

	A:





	
	

	Q13: List two ways, that Brett could ensure records regarding the incident are adequately protected.

	A:




	
	

	Q14: Describe how Janice could clarify the role and responsibilities of team member in the residential facility, to ensure that they understand their obligations relating WHS. (100 words minimum)

	A:













	
	

	Q15: Describe the actions that Brett as Manager could take to ensure that all staff are aware of the necessary changes to the organisation’s WHS procedures to ensure that an issue like this does not happen again. (50 words minimum)
	
	

	A:








	
	

	Q16: Describe how Brett could monitor work practices for non-compliance, on an ongoing basis. (150 words minimum)

	A:














	
	

	Q17: Describe 3 modifications to policies and procedures that Brett could implement, to ensure all team members understand the risk of coming to work with a contagious disease. (50 words per modification)

	A:






	
	

	Q18: From whom in the organisation, could Brett seek advice for managing Lucy’s non-compliant behaviour?

	A:



	
	

	Q19: How could Brett share updated knowledge and information about compliance requirements with his colleagues. (100 words minimum)

	A:








	
	

	Q20: Explain how Brett could use the PLAN, DO, CHECK, ACT methodology, to provide a process orientated approach to reviewing and improving the organisation’s quality management. (100 words minimum)

	












Section C – Feedback to Student 

	Has the student successfully completed the task?
	   Yes              No

	
	
	

	Feedback to student:


	













	Assessor Name
	Date
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