Ashley St-Pierre 

1. What are three important principles you learnt about designing a program?
The three important principles I learnt about designing a program was being clear and specific about the objectives of the program, brainstorming all potential stakeholders and their roles/responsibilities, and having a well thought out schedule to implement.

2. Why is planning for resources so important when developing a program?
Resource planning is important because it helps anticipate all the resources required to complete the program. This will ensure you are prepared for any inconveniences due to resources.

3. Please outline three important procedural documents that would need to be created for the mentoring program. 
· Mentoring training and procedural guidelines
· standards of practice (consent of parents)
· Consumer complaints and feedback policy and procedure 

4. How should feedback and complaints be received from stakeholders?
Feedback and complaints should be taken seriously and should be seen as an opportunity to fix problems where there are issues and for the program to grow and be of higher quality. 


5. Outline three important principles when evaluating a program.
· Seek and evaluate feedback from clients and other stakeholders to analyse the organisations performance 
· Identify areas of opportunity for program improvement
· Modify program for better outcomes

6. If something went wrong with the program who would ultimately be accountable?
If something went wrong in the program, the organisation would be accountable, in this case YYC.

7. Please explain how organisation and programs are generally funded in Victoria.
Organisations in Victoria apply for funding through the state government, through philanthropic trusts and through the federal government. 
8. Please outline three supports required to ensure effective client participation.
· Engagement and consultation
· Conduct focus groups and surveys (qualitative data and quantitative data)
· Seek feedback from clients and stakeholders  


9. Please explain how you would collaborate stakeholders when designing a program?
I would collaborate with stakeholders by first identifying whom the stakeholders are, and secondly establish their clear roles and responsibilities. Thereafter I would understand each stakeholder’s language to better communicate with them, and engage with them, seeking and valuing their input and ideas.

10. Please list at least 5 relevant Legislation and/or codes that you would be subject to when designing this program.
· Working with Children Act (2005)
· Child safety standards
· Education and training reform Act (2006)
· RMIT policy and procedures
· YYC’s consumer complaints and feedback policy and procedures 
