Notes
Framework
1. assess needs (through consultation and engagement)
2. Design and develop (co create program, goals, target audience, modules, sessions, delivery, tools
3. Plan and deliver (prepare materials, logistics, communicate, manage delivery)
4. Evaluate and Revise (conduct evaluations, assess evaluations, confirm program objectives, to create program enhancements)

Needs assessment
· the spectrum of needs and risks
· geographical distribution of needs and severity
· temporal duration of needs (how long each is expected to continue)
· estimated severity of conditions
· existing capabilities and resources
· info available disaggregated by gender, age, minority group, vulnerability 
· production of baseline data to measure future progress and inform future assessments

Data collection
· qualitative and quantitative 
· [bookmark: _Hlk71628221]primary and secondary data (primary: data straight from the source from the stakeholders) (secondary: already existing sources of data such as demographics, population figures, surveys from peak bodies, local and reginal data sets, socioeconomic data, government data, legal data)
· develop the plan for collecting data 
· surveys, questionnaires, interviews, and observation, focus group discussions, community group discussions


Design and develop
· Describe the program
· Develop aim, outcomes and goals and objectives
· Decide target audience (stakeholders)
· Resources required (financial, human, and physical
· Outline program (time and duration)
· Marketing and promotion
· Session plan/modules if required
· Review and evaluate processes
· Delivery approaches

