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	Engagement Plan Role Play

	National unit/s code
	CHCCCS007
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	National qualification code
	CHC52015
	National qualification title
	Diploma of Community Services (Case Management)

	RMIT Program code
	C5345
	RMIT Course code
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Section A - Assessment Information
	Duration and/or due date:

	

	Task Instructions

	Summary and Purpose of Assessment
This assessment task is two of four assessment tasks you need to complete satisfactorily to be deemed competent for this unit. 
The objective of this assessment is to demonstrate your ability to work collaboratively with stakeholders and provide them opportunity for participation and engagement. 
Assessment Instructions
For this task, you need to form a team of 5 and role play a consultation meeting with clients and other stakeholders to assist in the development of a stakeholder engagement plan regarding a youth mentoring program. The role play is to be based on a scenario in which you take on the role of a community centre youth worker. 
Each team member will need to take on the role of the youth worker during the role plays. 
Time will be allocated in class to complete this task.
What
1. Form a team of 5 with classmates
2. Read the Role Play Scenario (Section D), Meeting Minute Template (Section E) & the Engagement Plan Template (Section F)
3. Allocate scenario roles to team members 
4. Roleplay a consultation meeting based on the Scenario (Section D). You will take on the role of a community centre youth worker and your classmates take on the role of the clients and stakeholders. Use the Meeting Minutes Template (Section E) as a guide for your meeting questions. 
5. Complete the Meeting minutes template (Section E)  based on the consultation meeting
6. Complete the Engagement Plan (Section F) based on the consultation meeting
7. Submit your Completed meeting minutes and engagement plan template to canvas as a Word or PDF document
Don’t forget to read the Assessment Criteria so you can understand what exactly you’ll be assessed on.

Where
This assessment will take place within the classroom environment and out of class, in your own time
How
You will be assessed against the criteria listed in the marking guide in Section B of this task. To achieve a satisfactory result, you will need to address all criteria satisfactorily.
Please ask your teacher to help you clarify the task’s requirements and any of the instructions.

	Conditions for assessment

	You must complete the task by the due date.  
Please make arrangements with your assessor at least one week prior to the assessment due date if you feel you require special allowance or allowable adjustment to this task. 
If the assessment is a group-based activity each student will be assessed individually against all assessment criteria 
This task is to be completed in your own time and during time provided in class. 
This assessment needs to be uploaded to canvas. 
You will have the opportunity to resubmit any product deemed unsatisfactory (one resubmit is allowed per unit).
To achieve a result of 'satisfactory' you need to follow all step as listed above.
You will be assessed as satisfactory or not satisfactory
You can appeal the assessment decision according to the RMIT Assessment Processes.

	Instructions on submitting your project/portfolio/report  

	Each student needs to submit Canvas: 
A copy of your;
Completed Meeting Minutes Template as a Word Document or PDF
Completed Engagement Plan Template as a Word Document or PDF

	Equipment/resources students must supply:
	Equipment/resources to be provided by RMIT or the workplace:

	· Computer and relevant software
· Class notes
	· Hard copies of unit materials and the student version of this assessment task OR access to soft copies 
· Computer and internet access (if required)








Section B – Marking Guide
Below is a checklist for how this assessment task will be judged as satisfactory or not satisfactory.  
	Key Criteria that must be demonstrated 

	

	Criteria for Assessment
	Satisfactory
	Comment

	
	Y
	N
	

	1
	You worked with team members to conduct a consultation meeting with stakeholders
	
	
	

	2
	You prepared an engagement plan that recorded appropriate engagement methods.
	
	
	

	3
	You prepared an engagement plan that identified potential needs for relevant stakeholders
	
	
	

	4
	You prepared an engagement plan that identified potential engagement barriers for relevant stakeholders
	
	
	

	5
	You identified and recorded in the engagement plan strategies to overcome any barriers.
	
	
	

	6
	Your engagement plan listed appropriate timeframes or frequencies for engagement
	
	
	

	7
	Your engagement plan identified a team member to take responsibility for the engagement.
	
	
	

	





	


Section C – Feedback to Student 

	Has the student successfully completed the task?
	   Yes              No

	
	
	

	Feedback to student:


	













	Assessor Name
	Date



























Section D – Role Play Scenario
You will need to participate in four role plays, playing the role of youth worker once (Stacey), and the role of one of one of the stakeholders 3 times.
Role Play - Consultation meeting
Based on the scenario below it has been decided that you will hold a consultation meeting with the three young people and RMIT to come develop an engagement plan and provide stakeholders an opportunity for participation in the design of the project. 
In this role play you will use the Meeting minutes template (Section E) as a guide to what questions you will ask. 
Roles
Jasmine – Client of Homework club
Emine - Client of Homework club
Sam - Client of Homework club
Stacey – Youth Worker
Cam – Student representative from RMIT
Background
Yarra Community Centre (YCC) runs a variety of programs for newly arrived participants of the local community. One of these programs is a Homework Club for young new arrivals and Stacey (Youth Worker) overseas this program. The YCC works closely with teaching and legal volunteers and has close relationships with the local council administration, asylum seeker resource centre, Yarra Legal Service, RMIT University and local schools.
Over the last few months, three young people who regularly come along to the Homework Club have really opened up to Stacey about some issues about school and what to do after their VCE.  Jasmina, Emine and Sam are in year 11 have each expressed concerns about university. They each want to study after finishing their VCE but really don’t know what’s involved and are worried about the cost, what they need to do for portfolio subjects and how they will juggle assignments, part time work and family responsibilities. 
Jasmina is worried about preparing a portfolio to apply for architecture. Emine is concerned she won’t be able to keep up at university because she has a vision impairment. Sam’s dad, Ali, attends computer classes at the Centre has told your manager that Sam’s really scared about going to uni because he is really nervous about speaking in public. Sam has heard that students always have to make presentations.
Jasmina, Emine and Sam’s careers advisor at school has given them some information but they still don’t feel like they know what they should be doing now to prepare for tertiary studies and what it’s like studying after school. Some of their parents were educated at university or technical school before leaving their home countries, and most of the Homework Club young people are the eldest in their families.



Youth Mentoring Program
At the next team meeting, the young people discuss the benefits of starting a Youth Mentoring Program to support the Year 11 Homework Club participants both through their current studies and to help them learn about tertiary studies and life on a campus. As the program is located not far from RMIT’s campus, the idea is that current RMIT students could mentor the Homework Club participants. 
Consultation meeting
The first agreed step is to conduct a consultation meeting with the three young people and RMIT to come develop an engagement plan and provide them an opportunity for participation in the design of the project. 
Stacey will run 3 consultation sessions over 3 weeks. This role play is the first session. 
Your manager has contacted RMIT and there is one student representative (Cam) who work with you to help develop the program and act as mentors when the program is implemented. 
The Homework Club participants and RMIT students are only available Thursday after 3:30 pm.


Section E – Meeting Minutes Template

Thank you all for coming today. Below we have some questions that we will cover that will help guide our meeting today. 

	Why do we need a mentoring program? What is its purpose?

	Answers:
To figure out career goals, life skills, and student life. As well as to have a smooth transition from high school to University.



	What are the primary needs of VCE students?

	Answers:
Career counselling, time management skills, tutors, campus tours and communication skills. 



	Who do you think we should engage with in the development of the mentoring program? (who are the stakeholders?)

	Answers:
Tutors, mentors, teachers, parents, and previous students.



	What are their needs?

	Answers:
Special aid, public speaking practice, and help with portfolio.




	How should we best engage with each stakeholder?

	Answers:
Classroom announcements, group work, engage with people who have things in common with each other, emails, and lunchtime sessions.





	What are some of the potential barriers to engagement and how can we overcome these?

	Answers:
Isolation, we can overcome this by having one on one check ins with coordinator.
Anxiety/lack of social skills, we can overcome this by having smaller groups and creating a safe environment.
Lack of resources for visually impaired students, we can overcome this by incorporating more brail and having a navigator for the student.






	What are some of the ways that RMIT students can assist?

	Answers:


· Providing campus tours
· Mentoring programs
· Guest speakers 
· Provide course advice and how to apply
· Information on how to apply for government student loans/student grant



	What do you believe are the qualities that make for a good mentor?

	
Someone who is inspirational, congruent, invested, a good communicator and an empath.






[image: ]STUDENT


[      Assessment title        ]          	    [    Number of Assessment    ]    	  [    Date last updated    ]
Student product assessment task © Content is subject to copyright, RMIT University 	     
FINAL APPROVED – STUDENT PRODUCT ASSESSMENT TASK TEMPLATE – June 2019_Version 2.0                                                                                                                                                                             		Page 1 of 10


Section F – Engagement Plan


Yarra Community Centre Engagement Plan

1. Identify who your team should include in the engagement.
Identify how best to work with each type of stakeholder.
Consider some the potential participation and communications barriers, and identify ways to overcome these.
Complete the engagement plan template below and record how and with who you will consult with to:
· identify needs; and,
· design the program.

	Stakeholder
	Stakeholder Needs
	Engagement Methods 
	How will they Participate
	Potential Engagement Barriers 
	Strategies to Overcome Barriers
	Timing
	Team Member Responsible

	
VCE Students
	Program Support
	Flyers, e-mail
	Attending events
	Isolation
	1-1 check ins
	ongoing
	Stacey

	RMIT students

	Resources 
	Public speaking
	Guest speakers, campus tours
	Not enough students wanting to volunteer
	May result in extra credit if students volunteer
	ongoing
	Stacey

	
Mentors
	Training 
	One on one meetings with students, public speaking, focus groups
	By attending events and working with students on applying to University
	Not enough training
	Having several training hours completed before you become a mentor
	ongoing
	Stacey

	Coordinators

	Resources 
	Flyers, emails, newsletters, social media
	Organising events, provide training for mentors
	Lack of resources
	Reaching out to RMIT to help with events
	ongoing
	Stacey

	Career/course counsellor

	Students 
	Email, phone, meetings
	One on one sessions with students
	Not enough students signed up for counselling
	Advertise counselling as a safe space
	ongoing
	Stacey

	Teachers
	Extra wages

	newsletters, email, meetings after school ours
	Meeting with students after class hours or during lunch time to help with better grades
	Teachers not coming to meetings or reading emails
	Entice teacher to come to meetings after school by providing a shorter meeting time and advertise that the meeting will be catered. 
	ongoing
	Stacey

	Parents 
	
Information about the program their children will be attending 
	
Parent/student information event after school
	
 Attending the event 
	Some parents working in the evening 

	Hold numerous events throughout the day at various times
	ongoing
	Stacey
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