Program
Yarra Community Centre (YYC) runs a variety of programs for the community and its youth. Our Youth Mentoring Program will support many students in year 11 and who attend our homework club, to make an efficient transition into tertiary studies by providing each of the students with a RMIT student mentor. 
Youth mentoring program supports will include:
· Monthly mentoring session
· Career advising
· Campus tours
· Events
· Guest speakers

To be eligible for the Youth Mentoring Program, the student must be part of The Homework Club at Yarra Community Centre and be enrolled in Year 11 studies. 

Program Objectives
· Increase stakeholder relationships by 20% by 25 November 2021
· Gain strong alliances and relationships with stakeholders
· Increase number of students in Homework Club to be eligible for the Youth mentoring program
· To develop new skills and knowledge in young people such as:
1. Build confidence and self esteem
2. Time management and organisation skills
3. Work on communication skills with peers, adults and public speaking

Stakeholders 
	Year 11 students
	Attending program, co-program designers (clients)

	RMIT students
	Mentors

	YYC members
	Coordinators of the program

	Career/Course counsellor 
	Counsel year 11 students

	Teachers
	Help year 11 students with better grade outcomes

	Local and Federal government 
	Funding bodies

	Philanthropist organizations 
	Funding bodies

	Parents
	Support for year 11 students 





Implementation schedule
	Priority
	Task
	Resources required
	Timing
	Person responsible

	1
	Consult and engage
	Engagement plan
Rmit students
Year 11 students
YYC staff
	2-4 weeks
	YYC

	2
	Implementation
	Templates
Program outline
	2 days
	YYC

	3
	Policies and procedures 
	
	1 day 
	YYC

	4
	Funding applications
	
	2-4 weeks
	YYC

	5
	Hire staff and mentors
	
	1-2 weeks
	YYC

	6
	Training of mentors and volunteers 
	Food and drink, projector, space to conduct training, info packs
	2 days
	YYC

	7
	Marketing and Advertising
	
	3 days
	3rd party company

	8
	Match students with mentors
	
	1 day
	YYC

	9
	Implement mentoring sessions
	
	ongoing
	YYC





