Workplace Communication Strategies Notes week 1
Organisational communication
Language (the way you speak/tone)
Email vs in person communication pros and cons
More professional 
Approachable/boundaries 
 Diversity (CALD)
Non verbal
Informal/formal
Code switching 
Training 

Barriers/what mucks it up

Security
Discrimination
Honest
Workload
Handover
Lack of feedback
Cultural barrier power ego age 
Language 

What is organisational communication? In a nutshell it is the exchange of info, ideas and views within and outside the organisation.

Marco (large) big picture
Micro (small) intricate details 

Formal vs formal communication : 
Informal:
Water cooler
Verbal agreement 
Gossip
Formal:
Contract
Policy
Documents
Emails
Procedures
Social media
meetings
 



Week 2 Notes 
What is a communication strategy and why have it?
·  a specific goal, objective and strategy helps to do it more efficiently
· 10:15
*to do communication in order to reach that goal

Broader picture of your communications.

A communication strategy is your instruction manual
 



Aims and objectives – getting referrals as soon as possible and 100 in the first year, communicating and market your program to stakeholders. 
Youth organisations in the western suburbs, DPC, local council, schools.
Assisting young people and helping find employment in the western suburbs.
By communicating externally 
Internet…government websites, social media, email, phone call, newsletter, setting up meetings.
